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24th November 2025

Dear Chancellor,

Today, campaigners from the Care and Support Alliance (CSA) — a coalition of over 60
charities representing older people, disabled people and unpaid carers — have come to
Downing Street to hand-deliver our very own red box. Ours contains the stories of the
real figures that matter most: the people whose lives, futures and economic security
depend on a functioning adult social care system.

This includes Jack, whose reduced care budget is forcing him to cover a £400 weekly
shortfall; Richard, who is autistic and has a learning disability, and spent 4 years of
early adulthood inappropriately detained in a mental health hospital because there
wasn’t adequate community support available; and Mary, who lives in an assisted
living home for older people and has had to cut back on other essentials to prioritise
funding care. It contains the experiences of carers like Angela, who cared for her
husband as his dementia advanced but struggled to secure consistent support;
Marianne, who is fighting for the right care for her father Brian while trying to stay
afloat herself; and Faiza, a lifelong carer in her 70s battling to keep her family together.

We also include a story from Andrew, who—after a life-threatening aneurysm at 41—
was able to relearn to walk because good social care was there at the right time. This
is a great example of the fact that people’s lives can be transformed for the better if
they get the support they need. These stories cut across ages, backgrounds, and
needs, but they all show the same truth: when social care fails, people pay the price.

However, today, too many people are being left without the care and dignity that every
one of us should be able to count on. It is estimated that 2 million older people have
unmet care needs, alongside up to 1.5 million disabled adults who are eligible for
support but receive none. There are 5.8 million unpaid carers in the UK — 1.2 million of
whom live in poverty, including 400,000 in deep poverty. When families are forced to
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plug the gaps, the consequences ripple outward: people reduce hours, leave the
workforce, burn through lifetime savings or go without, and see their health deteriorate.
This is not only a social failure — it is a drag on growth, productivity and household
resilience. A care system that relies on crisis, rather than preventing it, costs the
country more.

The Local Government Association (LGA) estimates that care costs have risen by
£8.5bn over the past decade while revenues have increased by only £2.4bn — leaving
a £6.1bn shortfall that continues to grow. Nine in ten social care directors say they
have little or no confidence that their budgets can meet even basic legal duties.
Without urgent investment, more disabled people, older people and unpaid carers will
be pushed to breaking point, with long-term economic consequences that the country
cannot afford. The cost of inaction is already visible: increased pressure on the NHS,
rising emergency admissions, delayed discharges, escalating demand on local
authorities, and lost employment as carers are forced to step back from work.

These pressures will only intensify as the population ages and more people live longer
with complex conditions. Demographic change is predictable and unavoidable — but
the crisis it creates is not. Failing to invest now simply stores up greater financial,
health and social costs for the future. We have great confidence in the capacity of
Baroness Casey and her Commission to help get social care to a better place in the
medium and longer term, but people like those whose stories we have enclosed can’t
wait.

So, Chancellor, as you prepare the Budget, we urge you to make social care a national
priority — not only because it is morally right, but also because it is economically
necessary.

Yours sincerely,
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Caroline Abrahams CBE, Charity Director at Age UK

Emily Holzhausen CBE, Director of Policy and Public Affairs at Carers UK
Jackie O’Sullivan, Executive Director of Strategy and Influence at Mencap
Co-Chairs of the Care and Support Alliance
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